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GlacierGrid Case Study

Customer Overview

Duffy’'s Sports Crill, a popular chain of sports-themed restaurants in
Florida, USA, needed a solution to manage energy consumption
more effectively across their spread-out locations. Prior to partnering
with GlacierGrid, the franchise relied on conventional thermostats,
lacking a centralized system to monitor and control energy usage.
This decentralized setup led to inefficiencies and rising costs,
Impacting their bottom line.

Working with GlacierGrid

Duffy's Sports Grill faced operational inefficiencies without a
centralized energy management system, as each location managed
its own thermostat settings, limiting visibility into energy use and
preventing consistent cost-saving practices.

Duffy's benefited from GlacierGrid's data-driven dashboard, which
provided intelligent HVAC control and comprehensive monitoring
tools to enhance operational efficiency across all locations.

e Intelligent HVAC control for optimized energy use.

e Temperature and humidity monitoring across locations.

e Real-time insights allowing immediate adjustments.

e Centralized control replacing manual thermostat management,

streamlining energy oversight

8.4% $123k

“GlacierGrid gives us visibility into all of our HVAC and refrigeration units
so we know when there are issues before it becomes a problem.”

Energy Savings

- Joe Sanchez, Director of Facilities
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