GlacierGrid Case Study

Customer Overview

Luihn VantEdge Partners (LVE) is a premier franchisee of Yum!
Brands, operating over 170 Taco Bell locations across multiple
states. Established with a focus on operational excellence, LVE has
built a reputation for its commitment to quality, customer
satisfaction, and efficiency. With a substantial footprint in the
quick-service restaurant industry, their emphasis on innovation and
technology adoption aligns seamlessly with operational
enhancements and cost-efficiency.

Working with GlacierGrid

GlacierGrid delivered substantial operational savings to Luihn
VantEdge by automating essential processes. Through automated
monthly HVAC health audits, Luihn VantEdge saved $150 per site,
amounting to a total monthly saving of $10,500 across their 70
equipped locations.

Additionally, the capability for remote diagnosis eliminated
unnecessary truck rolls saves $120 monthly per site. Furthermore,
automated temperature monitoring significantly reduced manual
labor, with monthly savings of $13,250 across all 70 locations.

These efficiencies highlight the direct impact from the following
GlacierGrid benefits:

e Protects food inventory through real-time, customized
temperature alerts.

e Promotes guest/employee comfort through real-time
environment monitoring.

e Sheds light on potential equipment issues by flagging irregular
temperature patterns.

e Eliminates the need for manual cooler/freezer checks.
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